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Business Simulation

Business Simulation is a popular and enduring assessment technique for predicting an individual’s future performance. This can be applied to both recruitment and development situations.

Using a common work-based scenario, Business Simulation requires respondents to read through the 20 email messages. Then, they complete the following three tasks:

Task 1: Proposal Writing

Task 2: Presentation

Task 3: Individual Q & A Session or Group Discussion (Choose one only)

Respondents must employ a range of skills central to contemporary business life such as: analyzing, problem solving, decision making, strategic thinking and both verbal and written communicating.

Business Simulation offers a range of benefits:

· Professional image – an attractive modern interface that simulates a real working 

environment
· Content that is credible and contextual relevant to modern business

Business Simulation has been developed so that it can be fully customized, on terms of both content and design, to ensure optimum business relevance.
Case Study:

A Property Management Company has used Business Simulation for development of employees from different levels. The email messages are developed based on the work related situation. This exercise provided a memorable and challenging experience for employees, and assessed their competence efficiently. To round off the development centre, selected employees gave a presentation and were questioned, based on the scenario. This tool helps the company selected appropriate employees for promotion successfully.

Contact for more details:

Ms. Virginia Choi J.P. at 3975 2859 or via email virginia.choi@tamtymcgill.com;

Ms Keriny Meng at 3975 2859 or via email information@tamtymcgill.com
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模擬商業練習
模擬商業練習是一種流行的和持久的評估方法，以預計個人的將來表現。這可以同時適用於招聘和發展情況。
運用工作為基礎的情況下，模擬商業練習需要閱讀 20封電子郵件。以後，他們完成以下三項任務：
任務一： 寫作建議書
任務二： 演示
任務三： 個人問答環節或小組討論　（只選擇一項）
回答者必須運用的一系列當代商業社會的技能，如：分析、解決問題、決策、策略性思考、言語及書面溝通。
模擬商業練習提供了一系列成效：
· 專業形象 － 一個有吸引力及模擬真實工作環境的現代界面 

· 內容是可信及與現代商業環境相關
模擬商業練習可全面度身訂造，包括內容和設計，以確保最佳的業務相關性。
個案研究:

某一間物業管理公司已採用模擬商業練習以發展不同職級的員工。電子郵件是根據相關的工作情況而設計。這項練習提供員工一次難忘及富挑戰性的經驗，並有效地評估他們的能力。於發展中心的最後，挑選的員工根據給予的情況演示及回答問題。此工具可幫助企業成功地選擇合適的員工晉升。
如有查詢，請致電 (852) 3975 2859 與

蔡惠琴太平紳士（電郵：virginia.choi@tamtymcgill.com）或

孟秋燁女士（電郵：information@tamtymcgill.com）聯絡。
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