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Decision Making Test
This test looks at the ability to make decisions using information presented in the form of lists, charts or tables. In particular, the respondent has to respond to a series of questions or queries based on the understanding of the information provided. For each question the respondent will be given five options to choose from. One, and only one, of these options is correct in each case. The respondent is required to complete 30 questions in 20 minutes.
Examples

This table illustrates the charges levied by a travel company for customers cancelling their holidays. Look carefully at the table and then select the correct charge to be levied for each of the following four cancellations.  

	Number of days *
	Amount customer must pay

	40 or more days
	Deposit only

	25-39 days
	40% of cost of holiday

	15-24 days
	60% of cost of holiday

	5-14 days
	80% of cost of holiday

	1-4 days
	90% of cost of holiday

	0 days
	100% of cost of holiday


* Number of days a cancellation is received in writing before the date of departure

Notes:

1.  For telephone cancellations add an extra 3% to the percentage figure quoted

2.  For cruises add an extra 5% to the percentage figure quoted

How much would the following customers have to pay?

	E1
A couple write in to cancel their cruise holiday one month before it is due to start.

	
	
	
	
	

	A
	B
	C
	D
	E

	Deposit
	43%
	45%
	48%
	60%


	E2
A student telephones and cancels their holiday six days before their non-cruise holiday is due 
to start.

	
	
	
	
	

	A
	B
	C
	D
	E

	80%
	83%
	85%
	88%
	90%


	E3
A family telephones to cancel their cruise holiday three weeks before it is due to start.

	
	
	
	
	

	A
	B
	C
	D
	E

	60%
	63%
	65%
	68%
	80%


	E4
A couple write to cancel their non-cruise holiday two months before it is due to start.

	
	
	
	
	

	A
	B
	C
	D
	E

	0%
	Deposit
	40%
	43%
	45%
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決策測試
這個測試將評估運用資料，包括表列、圖表及表格的決策能力。回答者需要根據對資料的理解而回答一系列的問題。每條問題都有五個選項以供回答者選擇。每一條問題只有一個是正確的答案。 回答者需於20分鐘內完成30條題目。
例題
以下的圖表是某旅行社對顧客取消度假的收費。留意下表並為以下四名取消度假的顧客選出正確的收費。
	日數 *
	顧客需要付出的款項

	40天或以上
	只需付訂金

	25至39天
	團費之40%

	15至24天
	團費之60%

	5至14天
	團費之80%

	1至4天
	團費之90%

	0天
	  團費之100%


* 出發日期前收到書面通知取消度假的日數
備註:

1 以電話取消度假，需根據以上收費額外支付3%

2 取消郵輪度假，需根據以上收費額外支付5%

以下的顧客需要付多少元？
	E1
一對夫婦在出發前一個月以書面通知取消郵輪度假。

	
	
	
	
	

	A

訂金
	B

43%
	C

45%
	D

48%
	E

60%


	E2
一個學生在非郵輪度假出發前六日以電話方式取消度假。

	
	
	
	
	

	A
	B
	C
	D
	E

	80%
	83%
	85%
	88%
	90%


	E3
一個家庭在出發前三星期以電話取消郵輪度假。

	
	
	
	
	

	A
	B
	C
	D
	E

	60%
	63%
	65%
	68%
	80%


	E4
一對夫婦在非郵輪度假出發前兩個月以書面方式取消。

	
	
	
	
	

	A
	B
	C
	D
	E

	0%
	訂金
	40%
	43%
	45%


如有查詢，請致電 (852) 3975 2859 與
蔡惠琴太平紳士（電郵：virginia.choi@tamtymcgill.com）或
孟秋燁女士（電郵：information@tamtymcgill.com）聯絡。
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