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Train-the-Mentor Workshop
	Program Objectives
	Content

	Learn how to:

· Understand the role and responsibilities, benefits and challenges of being a Mentor and the mentoring conversation

· Obtain insights about the interactive process between Mentors and Mentees to achieve win-win results

· Develop mindset and skills on how to get engaged in and sustain a mentoring relationship
	· Introducing the Mentoring Model and Mentoring Formula: 2Es + 2Cs + 2Rs + 2Fs
· Role, responsibilities, and benefits of being a Mentor
· Keys to successful mentoring:
15 self-reflection questions 

· Mentoring Conversation and F.R.A.M.E. Toolkits
· Enhancing self-awareness and interpersonal skills in mentoring:
The Johari Window

· Transactional Analysis: Different styles in mentoring conversation

· 6-step mentoring process, 3 stages in mentoring conversation, and 4-step mentoring interaction cycle

· Handling disagreements and objections in mentoring

· Seeking proactive opportunities in mentoring for continuous development

Facilitator

Ms. Virginia Choi J.P.



	Methodology

· Mini-lecture

· Group discussion and exercise

· Psychometric tests

· Case study

· Role-play
	· 

	Certificate

· Participants are required to attend the one-day workshop for the eligibility of a certificate (6.5 CPD hours)
Duration

One Day


	· 











Contact for more details: Virginia Choi at 3975 2859 or via email Virginia.Choi@tamtymcgill.com /
Keriny Meng at 3975 2859 or via email information@tamtymcgill.com
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