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KEYS TO SUCCESSFUL STAFF RECRUITMENT
Competency-Based Interviewing Workshop
	Program Objectives
	Content 

	Learn how to:

· Develop key interviewing skills and strategies to conduct competency based approach interview
· Establish a systematic means of enrolling and analysing behavioural data to support a competency based evaluation of candidates
· Practise the approach to relationships at work

Methodology
· Competency-based interview guide

· Mini-lecture

· Group discussion

· Role play
Certificate

· Participants are required to attend the full-day workshop for the eligibility of a certificate
Duration
1 day
Facilitator
Ms Virginia Choi, JP

	· Defining the job and person specification

· The quality and success of the interview process

· Identifying competencies

· Candidate assessment

· Matching a candidate’s qualifications with job dimensions closely

· Evaluating the evidence

· Interview structure: SOAR model

· Interview approach: data collection

· Competency-based interviews

· Skilful questioning and listening techniques

· Other assessment methods












Contact for more details: Virginia Choi at 3975 2859 or via email Virginia.Choi@tamtymcgill.com /
Keriny Meng at 3975 2859 or via email information@tamtymcgill.com
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