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Creativity and Innovation in Problem Solving
and Decision Making
	Program Objectives
	Content



	Learn how to:

· To use divergent and convergent thinking to solve problems
· To understand what avoid us from thinking creatively in daily lives


· To recognize the importance of anticipating changes in organizational survival


· To be able to use the P.R.O.G.R.E.S.S. tool kit to generate new and practical solutions to solve problems 



	· Creative Thinking: 
Right Brain and Brain Gym
· Techniques in Divergent and Convergent Thinking
· Application of Mind Maps in Workplace 
· Thinking Out of the Box: 
Knowing the ‘Mental Boxes’ in subconscious and Identifying the Six Strategies in Seeing Possibilities 
· Steps and Basic Principles in Forward Thinking
· Steps in finding alternatives when facing obstacles
· The Six Thinking Styles: 
The Six Colours that reveal your thoughts towards an issue in groups
· Barrier to Creative Thinking: 
A breakthrough in Problem Solving
· Positive Thinking & Reframe: 
A self-fulfilling prophecy 

	Methodology
· Mini-lecture

· Case study

· Group discussion and exercise

· Games

· Role play

	· 

	Certificate
Participants are required to attend the full-day workshop for the eligibility of a certificate
Duration

1 Day


	· 

	
	Facilitator
Ms Virginia Choi, JP
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