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Managing Difficult People Program

	Program Objectives
	Content



	Learn how to:
· Understand key behaviours and associated people traits 

· Enhance the communication and conflict management skills in the workplace

· Improve morale and gain the respect of your staff through positive feedback
· Build confidence and creditability in 
     working with team members
· Create a productive working  

      environment

· Strengthen your coaching and    

      influencing skills

	· Understanding your own strengths and weaknesses

· Understanding Other’s Interaction Styles 

· The Johari Window

· Conflict Management

· The sources of Conflict

· Thomas-Kilmann Conflict Model
· Conflict Management Strategy
· Five ways of Handling Conflict
· Identifying different types people

· Rule bound 

· Silent

· Moaning

· Lazy

· Wimpy

· Big Mouth

· 8 steps in managing different types of people

· Practising  the necessary skills and steps in working with different kinds of people
Facilitator
Ms Virginia Choi, JP



	Methodology
· Small group discussions
· Skills practice
· Self assessment and profiling tools
· Self evaluation instruments
· Group discussion
· Case studies

	· 

	Duration

1 Day


	· 
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