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Teambuilding – Understanding Individuals:
DISC Personality System, Enneagram of Personality & Myers-Briggs Type Indicator (MBTI)
	Program Objectives
	Content 

	Learn how to:

· Know yourself and others effectively to enhance self awareness and interpersonal understanding
· Identify strengths and areas for development of individuals to enhance personal effectiveness and team collaboration
· Utilize DISC Personality System, Enneagram of Personality & Myers-Briggs Type Indicator (MBTI) for teambuilding and understanding individuals
Methodology
· Mini-lecture

· Personality questionnaires
· Group discussion

Duration

One day

	· Introduction to Personality and individual differences
· Exploring the DISC Personality System, Enneagram of Personality & Myers-Briggs Type Indicator (MBTI)  profiles
· Identifying individual’s potential advantages and disadvantages
· Enhancing interpersonal skills and the relationship‐building process for better team collaboration
Facilitator

Ms. Virginia Choi J.P.
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