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Performance Management & Appraisal

	Program Objectives
	Content



	Learn how to:
· Recognise the importance and value of Performance Management to employees, managers and the organisation

· Identify the key steps in conducting a performance appraisal

· Demonstrate the essential skills in a performance appraisal


	· The importance of performance management

· How does the performance management work?
· Steps of a performance appraisal

· How to plan a performance appraisal?
· How to give right feedback for different staff?
Facilitator

Ms Virginia Choi, JP



	Methodology
· Mini-lecture

· Role-play

· Group exercise & Case study
· Practical experiences sharing


	· 

	Duration

1 Day


	· 
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