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Negotiation Skills Workshop

	Program Objectives
	Content



	Learn how to:
· Recognise the importance and value of effective communication

· Describe own negotiation style and the assumption embedded in personal negotiation style

· Prepare, conduct, and review negotiations using new analytical tools and methodologies

· Describe different systems of negotiation and strategies for 
“changing the game”

· Assess and improve own negotiation techniques through interactive skill practices and in-class coaching and feedback


	· Concept of  effective communication

· Building the team through clear direction

· The key elements in communication

· Understanding myself & others

· Johari Window

· Giving instruction and asking good questioning

· Works as a team to solve problem

Facilitator
Ms. Virginia Choi, JP


	Methodology
· Mini-lecture
· Role playing
· Group exercise & group discussion

· Case study


	· 

	Duration

1 Day


	· 








PAGE  
Contact for more details: Virginia Choi at 3975 2859 or via email Virginia.Choi@tamtymcgill.com /
Keriny Meng at 3975 2859 or via email information@tamtymcgill.com
All Rights Reserved ©, Tamty McGill Consultants International Ltd

