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From Trainer to Internal Consultant Workshop
	Program Objectives
	Content

	Learn how to:
· Understand the roles and the importance of the performance management in Human Resource Management
· Apply the learning models in designing training course

· Demonstrate effective presentation and facilitation skills for training delivery

· Gain access to and create partnership with business / line managers
· Acquire essential skills and techniques to become a performance consultant

· Share good examples from other organizations in encouraging performance management culture and using different performance tools to manage staff’s performance

	· How people learn and the learning models

· Designing a training course

· Introduction to “From HR to Internal Consultant”

· Understanding organizing needs

· Consultant competencies of HR practitioners in performance management

· Training and consulting service cycle

· Models and guidelines to become a performance consultant

· Best practices of and Do’s and Don’ts as a performance consultant
· Building partnership and trust with business / line managers during the performance consultant process
Certificate

· Participants are required to attend the full workshop for the eligibility of a certificate
Facilitator

Ms Virginia Choi, JP



	Methodology
· Mini lecture
· Role play
· Group exercise & group discussion

· Practical experience sharing

Duration

One day
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Contact for more details: Virginia Choi at 3975 2859 or via email Virginia.Choi@tamtymcgill.com /
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